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Directives briefings-Evaluation

What does the rule say?

The rigor of analysis used in assessing social, economic, and ecological systems should be proportional to the level of risk to those systems and to the degree to which past, present, and projected conditions and actions in the plan area contribute to that risk. 

The rule requires that plan analysis be documented in evaluation reports.
Evaluations should be commensurate with the level of risk or benefit associated with the nature and level of expected management activities in the plan area. 
Where are the Directives on this topic located?
Refer to FSM 1921.18, 1921.2, 1921.5, 1921.8, 1922.1, and 1922.41; FSH 1909.12, Chapter 10, section 13; and FSH 1909.12, Chapter 20, sections 23 and 24.
Review exhibit 1921.2 to see how evaluation fits into the cycle of planning.
Why do we do evaluations?

· The backbone of adaptive management for NFS planning and implementation is acting upon the results of monitoring, evaluation, and management review.  

· Effective plan evaluation fosters improved management and more informed plan development, amendment, and revision.


· Evaluations help identify the need to adjust the plan components (vision, strategies, or design criteria) as conditions change.

What kind of evaluations are there?
The Directives provide guidance on how to conduct the three types of evaluations:

· Comprehensive evaluations for plan development and revision.

· Evaluation for a plan amendment.

· Annual evaluations of monitoring information. 
What will be in the evaluations?

· Current and relevant condition and trend information 
· Factors that are affecting the current condition and trends, including information on what is causing conditions to change and the influence the current plan strategy has on moving toward desired conditions.  
· Factors influencing implementation of the strategy.  This may include discussions of how operations, budgets, and other factors are influencing accomplishment of plan objectives and program priorities.

· Management activities that may cause impacts.

· An evaluation of how well existing operational controls have been working in meeting or moving towards desired conditions.  

· Results from previous management reviews, environmental management system audits, and monitoring.  
· Based on this information, the Responsible Official may conduct a management review to decide if there is a need for change to an existing plan.  At a minimum the 5-year comprehensive evaluation will include a management review.   

Will the public be involved in evaluations?

Yes.
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