3-15-05 Final
For Internal Use


EMS Briefing paper-Directives
What does the planning rule say?

The planning rule requires the Responsible Official to establish an EMS for each unit of the National Forest System. 
An EMS uses an international standard known as ISO 14001. The standard has 17 requirements, including an independent audit to assure the system is working. More information about EMS and ISO 14001 is available on the Forest Service website: www.fs.fed.us/emc/nepa/ems.

Although the EMS term is new, it is basically a more systematic way to use existing management processes for national forests and grasslands.   The main new element EMS brings to planning is a requirement for an independent audit.

Where are the Directives on this topic located?
Refer to FSM 1921.03a, and 1921.9, and FSM 1300, Chapter 1330.
What is an EMS?

An EMS is a system to review and evaluate our activities related to environmental impacts. It focuses on how to improve our everyday work to reduce impacts when we are interacting with the environment. The expected outcome is a continual improvement of the environment.
The way EMS works is to first identify environmental goals and how to achieve them, do work to achieve the goals, and make adjustments to ensure continual improvement. This is known as the plan-do-check-act cycle.
How is an EMS developed and used?

The Directives provide more information on how elements of the EMS are to be applied and how the EMS and land management planning work together.   

A forest EMS will be specific to that unit’s environmental policies, plan desired conditions and objectives, organizational structure, and the important environmental impacts (significant aspects) the forest believes are important to track and respond to.    

Some EMS elements (such as training) may be standardized nationally or Regionally.

Key EMS elements will be expressed as a subset of the plan monitoring program.  These elements are the planning “significant aspects” which will be tied to specific desired conditions and objectives from the plan. 

The public will be involved in the unit’s EMS development and application.

We are currently looking at a lead forest for every Region to help test the system and to provide experience for training of other units.
