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Since January, many of you have spent a considerable amount of time collaborating with your various constituents and developing stewardship proposals authorized by the 1999


Appropriations Bill. I want to take this opportunity to thank everyone for the work you have done with these projects. The Region received 18 new proposals. The Clearwater project on


the Lolo National Forest is a carryover project from the reinvention pilots initiated in 1997 and is included as a final selection. I am now prepared to make the selection of eight additional


projects authorized for the Northern Region. 





Before I identify the final proposals, I would like to make a few points. The stewardship authority offers us an excellent opportunity to engage the public in planning and designing project


activities. We need to keep in mind that this is experimental. We do not have all the answers; however, this gives us an opportunity to test various concepts with interested publics. The


authority encourages the concept of ecosystem management by focusing on what is left on the land rather than what is taken from the land. The intent is to get lands into a desired


condition through collaboration with local working groups. 





The 25 percent fund has raised considerable concern and discussion with counties. I am asking that you contact counties that will be involved with the selected projects to ensure they


support the stewardship projects even though they will forego 25 percent fund distributions. If the counties do not support the projects because of the loss of funds, please contact Bob


Schrenk of this office immediately. 





A single list of criteria was not developed to rate the projects because of the wide array of project types. Some of the types of criteria that were used to make the final selection include


responding to the intent of the authorizing legislation, the likelihood of project success, community involvement and support, the use of innovative concepts, geographic distribution,


potential for partnerships, and ecosystem benefits. 





Some of the proposals not selected this year may be appropriate for continuing through traditional authorities. I encourage you to contact your local working groups to determine interest


in continuation of the projects. 





The authorizing legislation for these projects requires the development and implementation of a monitoring plan with annual reports to Congress. The monitoring plan is being developed by


the WO with support from the Regions. As information becomes available, we will share it with each of you for incorporation into your project plans. You will need to respond to this


monitoring requirement in a timely manner.





The following list identifies the nine projects selected for stewardship contracting: 





Clearwater NF, North Fork Big Game Habitat Restoration, North Fork RD 





Custer NF, Three Mile Restoration Project, Ashland RD





Flathead NF, Paint Emery Stewardship Demonstration Project, Hungry Horse RD 





IPNF, Priest Pend Oreille Land Stewardship, Priest Lake RD





Kootenai NF, Yaak Community Stewardship Proposal, (formerly Clay Beaver), Three Rivers RD





Lewis and Clark NF, Dry Wolf Project, Judith RD





Lolo NF, Clearwater Project, Seeley Lake RD 





Lolo NF, Knox-Brooks Result Based Stewardship Proposal, Superior RD 





Nez Perce NF, South Fork Clearwater River Stewardship Proposal, Clearwater RD 





Representatives from Forests are encouraged to attend the Stewardship Contracting conference scheduled for May 6-7. Community members and potential contractors should also be


encouraged to attend. 





Again, I want to thank all of you and your staffs for the work involved in putting together reinvention proposals. It is our hope that the success of these projects will present a unique


opportunity to shift the focus from targeted outputs to end results or desired conditions. If circumstances develop that jeopardize any of the selected projects, please inform this office


immediately as we may have an opportunity to select another proposal. The Regional Office Forest Management staff will be in contact with each Forest to refine the proposals prior to


execution. 
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