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                                         Kootenai National Forest BMP Process


In 1990, the Montana Department of State Lands began the Forestry - Best Management Practices Implementation Monitoring Program. The thrust of this program has been to conduct IDT audits on all ownerships that are actively involved in timber harvest. Since that date, field audits have been completed state- wide in 1992, 1994, and 1996. Also beginning in 1990, the Kootenai National Forest began completing forestwide BMP implementation and effectiveness reviews and field audits. Results of these on-forest audits by KNF personnel are shown below. Table 1 identifies the success of the BMP Program from 1990-1997. Table 2 expands on Table 1, adding years 1990 through 1993, and documents the specific scores on the 1-5 point scale:

Table 1 - BMP Monitoring by Kootenai Forest Personnel (1990 – 1997)

	YEAR
	# OF FORMS
	TYPE
	% BMPS MEETING
	% BMPS NOT MEETING

	1990
	255
	Implementation
	96
	4

	
	
	Effectiveness
	91
	9

	1991
	328
	 Implementation
	96
	4

	
	
	 Effectiveness
	88
	12

	1992
	401
	 Implementation
	93
	7

	
	
	 Effectiveness
	86
	14

	1993
	491
	 Implementation
	98
	2

	
	
	 Effectiveness
	96
	4

	1994
	461
	 Implementation
	99
	1           

	        
	                          
	 Effectiveness
	99
	1 

	1995
	198
	Implementation
	92
	8

	     
	                           
	Effectiveness 
	92
	8

	1996
	409
	Implementation
	98
	2

	       
	                         
	Effectiveness
	100
	0

	1997
	594
	Implementation
	98
	2

	                                  
	
	Effectiveness
	99
	1        


Table 2 -KNF BMP Monitoring Ratings (1990 – 1997)

	
	Implementation (%)
	Effectiveness (%)

	RATING
	FY   90
	FY   91
	FY   92
	FY   93
	FY   94
	FY   95
	FY   96
	FY   97
	FY   90
	FY   91
	FY   92
	FY   93
	FY   94
	FY   95
	FY   96
	FY   97

	Acceptable or Better
	96
	96
	93
	98
	99
	92
	98
	98
	91
	88
	86
	96
	99
	92
	100
	99

	Unacceptable
	4
	3
	6
	2
	1
	8
	2
	1.9
	8
	12
	13
	3
	1
	8
	0
	1.2

	Very Unacceptable
	0.4
	1
	0
	0.2
	0.02
	0
	0.02
	0.1
	1
	0
	2
	1
	0
	0
	0
	0.14

	Grossly Unacceptable
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0


The State audits identified that there are eight specific practices that have the potential to create the greatest adverse effects to the soil and water resource. These specific "high risk" BMPs have been tracked on the Kootenai National Forest and are displayed below in Table 3:

Table 3 - High Risk BMP Evaluations, KNF (1994 – 1997)

	 % OF BMP'S MEETING  THE  INTENT OF PRACTICE (BY YEAR)                  

	KNF BMP
	STATE  BMP
	DESCRIPTION
	1994    

*I           *E    
	1995

I          E
	1996

I           E
	1997

I           E

	14.06      
	II.B.1
	Riparian Area Designation   (SMZ)
	95
	95
	81
	78
	96
	97
	96
	91

	14.08
	II.A.5
	Tractor Skidding Design
	100
	100
	86
	91
	98
	100
	96
	100

	14.15
	II.C.2a
	Erosion Control on Skid Trails
	100
	100
	70
	78
	98
	95
	97
	95

	15.05
	I.D.2
	Slope Stabilization and Prevention of Mass Failures
	88
	----
	100
	100
	100
	100
	98
	100

	15.06
	I.C.1
	Mitigation of Surface Erosion and Stabilization of Slopes
	95
	----
	91
	86
	100
	100
	92
	97

	15.08
	II.C.2a
	Pioneer Road Construction
	91
	100
	100
	100
	100
	100
	100
	100

	15.12
	I.C.6
	Control of Construction in Riparian Areas
	100
	100
	100
	100
	100
	100
	100
	100

	15.16
	III.C.3
	Bridge and Culvert Installation
	90
	100
	100
	100
	100
	100
	100
	100

	15.21
	I.E.2
	Erosion Control Structure Maintenance
	100
	100
	87
	89
	99
	99
	97
	99

	18.03
	II.D.9
	Protection of Soil and Water From Prescribed Burning Effects
	----
	----
	100
	100
	----
	----
	100
	----

	18.05
	II.C.2a
	Stabilization of Fire Suppression Related Watershed Damage
	----
	----
	----
	----
	----
	----
	----
	----


* I = Implementation     *E = Effectiveness     ---- = Practice not applied
From these tables, we can conclude that beginning in 1993, except for 1995, the Forest has generally done a good job in implementing and evaluating BMPs, including these "high risk" BMPs.    It can also be seen from this data that additional BMP reviews need to be completed for fire- related high risk practices. 

Libby Ranger District BMP Process 
In 1998, the Forest began to implement a Revised KNF BMP Process (2/98). Figure 1, attached, documents the 12 key steps in the Process and the Forms that will be used. Projects being initiated from now on should utilize this process, with the level of documentation commensurate with resource risks. 

The following process is being implemented on the Libby Ranger District as part of the Forest BMP program. Project specific forms have been completed and the District BMP Monitoring Team is responsible for reviewing a wide range of activity types to document the implementation and effectiveness of numerous BMPs, including the "high risk" BMPs.   

1) Project Scoping Form - This form is very similar to completing a NFMA analysis on the district level. This form needs to be completed by the entire IDT to ensure that all concerns are being met through the BMP process. This form should be completed by the end of the first IDT meeting for the project in question. This form should be kept in the NEPA Project File.

2) BMP Tracking Form - This form will be almost entirely created by taking the information from number 11 of the Project Scoping Form. This form is used to create a list of any "watchout" areas that either need extra protection or strict adherence of our normal BMPs to maintain or improve watershed conditions. This form is to be completed by the IDT or the Watershed/Fisheries specialist by the end of the scoping process. This form should be kept in the NEPA Project File

3) BMP Form 1 - This form should be tailored to meet the needs determined by the IDT by either adding or deleting from the "base" form of listed BMPs.  This form should be completed by the IDT after all public scoping has been completed and the activities have been decided upon. This form should be kept in the NEPA project file and a copy should also go to the District BMP Coordinator.

4) BMP Form 2 - This form can be broken into the specific section that needs to be reviewed (i.e., planning, timber, engineering or fuels). This form should be created by reviewing BMP Form 1 and all the listed BMPs should be transferred to BMP Form 2 for the specific section being reviewed.  This form is for the field person responsible for the implementation of the listed BMPs. A copy of this completed form should go the District BMP Coordinator.

5) BMP Form 3 - This form can also be broken into the specific section that is being field reviewed but the reviewing team will usually be looking at all the BMPs  that were applied for the activity or sale.  This form is completed after the activity has been accomplished. This form will be completed by the IDT or the District BMP Review Team. A copy of this completed form should go the District BMP Coordinator. 

6)  BMP Feedback Loop - Information from analysis of the BMP Program will be fed back into the system so that problem practices can be improved or replaced; and activities needing additional protection practices can have them developed.

Steve Wegner                                                                                         

District BMP Coordinator                                                                              

March 30, 1998 
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